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Ninti is a Pitjantjatjara word meaning ‘clever one’ This reflects our
company'’s focus on using community intelligence and wisdom to

inform policy and improve the wellbeing of remote Australians.

Our Values



http://www.nintione.com.au

NINTI®
FOR REMOTE
ONE nusTRALIA

From our Chair,
Professor Tom Calma AO

Despite remote Australia’s huge contribution to national wealth and
wellbeing, many of the people who live here cannot fully participate

in the local economy. Distance from market and services, high costs of
inputs, staff availability, and worsening climate are contributing factors.
Ninti One actively investigates these challenging issues through its
research and community development initiatives. This work contributes
significantly to better understanding and improvement in the lives

of people living in remote communities and to the development of
practical solutions to the challenges they face.
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From our Chair,
Professor Tom Calma AO
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Professor Tom Calma AO was named as 2013 ACT Australian of the Year
and awarded an Order of Australia; Officer of the General Division in 2012
In recognition of his work as an inspirational advocate for human rights and
social justice and distinguished service to the Indigenous community.

For over 40 years Calma has championed the rights, responsibilities and
welfare of Aboriginal and Torres Strait Islander peoples. He has been involved
in Indigenous affairs at a local, community, state, national and international
level and worked in the public sector focusing on rural and remote Australia,
health, education, justice reinvestment, research, reconciliation and economic
development. Calma’s 2005 Social Justice Report — focusing on Indigenous
health equality — was the catalyst for the Close the Gap campaign.
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Quay Port in Bourke
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From the Managing Director,

Rod Reeve

Ninti One’s work takes place across the breadth of remote Australia,
and our projects are increasingly diverse in size and expertise.
Wellbeing- and health-related research is now a growth area

for Ninti One and includes work on reducing tobacco use among
Aboriginal and Torres Strait Islander people.
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FROM THE
MANAGING DIRECTOR

For example, the reports published this year from the Art Economies project
provide invaluable insights into how the art industry can grow and provide
greater benefits to remote artists, their communities and art businesses.

| encourage you to read about our CRC-REP research projects in this report
and to use ‘Remote Australia Online’ to discover the wide array of publications
our researchers have released in recent months.

Ninti One's focus on creating and retaining jobs in remote communities

is strongly aligned with the Australian Government’'s Northern Australia
development agenda and the Indigenous Advancement Strategy. We have
recently developed strategies to achieve tangible job outcomes in remote
areas, which we are putting to Government and corporate funders.

The work ahead of us is complex and extensive and we must continue to
collectively harness our resources to deliver tangible results on the grounds.
| take this opportunity to thank our partners, funders, friends and our Board
and our staff for their ongoing support.
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Rod Reeve is a trusted adviser to the Australian government in areas of
international development, economic development and indigenous affairs.

He currently manages one of Australia’s 33 Cooperative Research Centres:
the CRC for Remote Economic Participation which has a 7-year budget of
$120 million. This follows a 25-year career in international development,
where he managed teams to design, procure and deliver some of the
Australian and UK government’s most significant aid projects. From 2007 to
2010, he was the Chairperson of the ‘International Development Contractors’
group — an industry association of Australia’s leading DFAT aid contractors.
He was an inaugural member of a similar organisation for DFID contractors
in the UK called the ‘Development Results Forum’ in 2012.




—
— _———
~
:'-r":" -

s
=

Revealed Art Exhibition, Western Australia
(Photo: Tim Acker)
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Darling River floodplain
(Photo: David Ritchie)
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About Ninti One’s business

ABOUT NINTI ONE’S
BUSINESS

We provide on-ground research and consultancy, the design and
delivery of programs and evaluation of research outcomes.
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About Ninti One’s business

ABOUT NINTI ONE’S
BUSINESS
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About Ninti One’s business

Ninti One Board of Management

o u e

Ms Glenise Coulthard DrTony Tate AM Ms Alison Page Chair
(Deputy Chair SA) (WA) (NSW) Prof.Tom Calma AO

Prof. Sharon Bell Dr David Ritchie Managing Director
(NT) (NT) Rod Reeve 9
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Glenise Coulthard, Deputy Chair

Glenise is an Adnyamathanha woman from the
Northern Flinders Ranges. She is the Manager
Aboriginal Health for the Port Augusta Hospital
Cluster (Roxby, Woomera, Leigh Creek, Hawker
and Quorn) and a Director on the board of the
Royal Flying Doctor Service Central Operations.

Glenise is one of a team of founding members
of the Iga Warta Cultural Tourism Venture in the
Northern Flinders Ranges.




Dr Tony Tate AM

Tony was Director, Research and Development,
Curtin University and also held senior positions at
TAFE and Murdoch University.

Tony has been involved with a significant number
of CRCs, and comes from a background of
meteorology and oceanography.




Ms Alison Page

Alison is an Aboriginal woman with links to
Walbanga and Wadi Wadi peoples of the Yuin
nation. She is a designer, artist and cultural
planner whose work explores links between
cultural identity, art and the built environment.

Alison is the Executive Officer of the Saltwater
Freshwater Arts Alliance and has been a regular
member of the judging panel on the ABC’'s New
Inventors since it began.
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Prof. Sharon Bell

Professor Sharon Bell is Interim Vice Chancellor at
Charles Darwin University, a Professorial Fellow at

the LH Martin Institute, University of Melbourne
and an Emeritus Professor at the University of
Wollongong. Sharon’s background is as a senior
academic administrator, an anthropologist and

a documentary filmmaker. She has undertaken
significant work on women in the academy

and was Co-convenor of Universities Australia
Executive Women (previously AVCC Senior
Women'’s Colloquium) 2005-2008. Drawing on
her extensive tertiary education experience over
the past 7 years she has been a highly effective
designer and facilitator of tertiary education
leadership.




Dr David Ritchie

David has over 20 years’ experience in Chief
Executive roles in Northern Territory government

agencies responsible for land resource planning,
housing and infrastructure in remote communities,
parks & wildlife, natural resource management,
environment protection and Aboriginal cultural
heritage. Since leaving the public service he has
run an executive coaching business and is also on
the board of the NT Land Corporation.

David holds a doctorate in anthropology and is a
graduate of the Australian Institute of Company
Directors.




Managing Director Rod Reeve is a trusted
adviser to the Australian government in areas of
international development, economic development
and indigenous affairs.

He currently manages one of Australia’s 33
Cooperative Research Centres: the CRC for
Remote Economic Participation which has a 7-year
budget of $120 million. This follows a 25-year
career in international development, where he
managed teams to design, procure and deliver
some of the Australian and UK government's
most significant aid projects. From 2007 to 2010,
he was the Chairperson of the ‘International
Development Contractors’ group — an industry
association of Australia’s leading DFAT aid
contractors. He was an inaugural member of a
similar organisation for DFID contractors in the UK
called the ‘Development Results Forum’ in 2012.




Prof. Tom Calma AO, Chair

Tom, an Aboriginal man from the Northern
Territory, is the National Coordinator, Tackling
Indigenous Smoking. He served as Race
Discrimination Commissioner from 2004 until
2009, and is the former Aboriginal and Torres Strait
Islander Social Justice Commissioner with the
Australian Human Rights Commission.

Tom has a long and distinguished career in social
justice, community development, and as a senior
policy adviser.




Aboriginal Community Researcher Clara Fejo conducting research in Santa Teresa
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MANAGEMENT

Ninti One Board Members

(L-R) Prof. Sharon Bell (NT), DrTony Tate AO (WA), Managing Director Rod Reeve,
Ms Alison Page (NSW), Dr David Ritchie (NT), Prof. Tom Calma AO
and Ms Glenise Coulthard (Deputy Chair SA).
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¢ Australian Government B us i ness

of Industry, Cooperative Research
novation and Science Centres Programme

MAJOR CONTRACT
MANAGEMENT

Department of Industry, Innovation and Science

Through research, innovation, expertise, education and outreach we help
build resilient remote communities and businesses that enrich Australia
through their vigour, culture, innovation and sustainability.

The CRC is currently the flagship of Ninti One's research operations.
Among the highlights of its achievements in the last year are:

e The Remote Education Systems project (RES) team has developed a
‘Red Dirt Curriculum’ national workshop series based on best practice
iIn remote education

e Our Enduring Community Value from Mining project is developing a toolkit

and textbook to help remote Aboriginal communities plan for their future
after mine closures

e Qur Art Economies project has produced the first-ever Remote Australia
Online Art Atlas
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, Australian Government B us i ness

Department of Industry, Cooperative Research
Innovation and Science Centres P rogramme

MAJOR CONTRACT

MANAGEMENT

e Our Plant Business project has propagated and planted over 1000 bush
tomato plants in field trials in Central Australia

e Extensive fieldwork has been carried out to further develop business
opportunities based on Aboriginal culture and traditional knowledge
in remote WA

e Our Climate Change Adaptation and Energy Futures research has found
that many communities in remote areas face ‘transport stress’

e CRC-REP’s research was recorded
in 40 peerreviewed publications and
106 publications for our end users.

More information:
www.crc-rep.com.au/resource/CRC-REP_
Annual_Report_2015_Web.pdf
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http://www.crc-rep.com.au/resource/CRC-REP_Annual_Report_2015_Web.pdf

Enterprise Development

Investing in Enterprise Development
through:

Economic participation from cultural
knowledge

Technology and innovation
transforming remote businesses

P I :
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" Regional Economies

Investing in Regional Economies through:
¢ Mobility and labour markets

e Maximising regional impact of mining
investment

» Climate and energy futures

B
-

' Remote Economic
Participation

X ui-u"'
Investing in People

Investing in People through:

The interplay between health,
wellbeing, education and employment

Pathways to work and enterprise
Remote education and training
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MAJOR CONTRACT
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Department of the Prime Minister and Cabinet

Stronger Communities for Children (SCfC) is a flexible initiative that
works with Northern Territory communities to identify and implement
local, integrated services and activities that create a safe and positive
environment for children and families.

Through the Indigenous Advancement Strategy’s Children and Schooling
Programme, the Australian Government has committed $25.45 million

to SCfC through to 30 June 2018. It ensures that local people are in control
of local decision-making and have a real say in what services they need and
how they are delivered.

The participating communities are Galiwin’ku, Ntaria, Ltyentye Apurte,
Wadeye, Ngukurr, Maningrida, Gunbalanya, Lajamanu, the Utopia Homelands
and Harts Range (Atitjere, which also encompasses Engawala and Bonya).
Each community is approaching SCfC in its own way, yielding a wide range
of priorities and opportunities for kids and families in remote Aboriginal
communities.
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(Santa Teresa)

SCfC map 2015




Donna Nadjamerrek, from Karrimud Rowk
(Gunbalanya SCfC Decision Making Group)
sharing ideas at a SCfC Seminar session in Darwin
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Kardu Lurruth Ngala Purrungime (Wadeye SCfC Community Board)
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Major contract management

NRM Planning for Climate Change
— Rangelands Cluster Project

Client:
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Major contract management

NRM Planning for Climate Change
— Rangelands Cluster Project (continuea
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Major contract management

NRM Planning for Climate Change
— Rangelands Cluster Project (continuea
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IT'S HOT AND GETTING HOTTER:

AUSTRALIANM RANGELANDS AND CLIMATE CHANGE -

REPORTS OF THE RANGELANDS CLUSTER PROIECT
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IN ACTION
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Our work in action

Jobs for remote Australia

Aim:
OUR WORK IN ACTION

Outcome:
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Our work in action

Jobs for remote Australia (continued)

OUR WORK IN ACTION
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Aboriginal Community Researchers

Ninti One has a strong commitment to employing Aboriginal and Torres Strait
Islander people as Aboriginal Community Researchers, which opens the space
for authentic engagement and a deeper understanding of location, traditional
knowledge, languages and other dynamics that often inhibit research conducted
by external people.

Our network of nearly 200 researchers are skilled in the fields of governance, resource
management, anthropology, business development, community-based planning, training,
participatory research and social analysis.

The objectives of the Aboriginal Community Researcher program are to:

1) Enhance the quality of research conducted by Ninti One and the results for its clients
and partners.

2) Develop research skills and competencies among Aboriginal and Torres Strait Islander
people living in remote communities.

3) Improve engagement between Ninti One and communities in which the organisation works

4) Generate employment opportunities for Aboriginal Community Researchers through
a greater volume of work from Ninti One and other organisations

5) Ensure that research methods and findings are relevant to the priorities of Aboriginal
and Torres Strait Islander people

6) Increase opportunities for communities to drive economic participation

Ninti One policy is that researchers are paid for all work and training. For more information
contact angus.thornton@nintione.com.au




Karrimud Rowk (Gunbalanya SCfC Decision Making Group) members and
the SCfC Coordinator brainstorming at a SCfC Seminar session in Darwin
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Vision check
(Photo courtesy of Brien Holden Vision Centre)
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to improve the economic and environmental sustainability of
the pastoral cattle industry through integrated remote management
technologies

world-first technology package tested on commercial cattle
enterprises and showcased to the public and pastoral cattle industry
for the first time in October 2015

Ninti One/CRC-REP have developed a revolutionary Australian cattle
technology that combines pasture monitoring from space with automatic
weighing and drafting of cattle.
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DEVELOPMENT

The Precision Pastoral Management Systems (PPMS) package saves labour,
time and money, improves livestock productivity, increases sustainability and
protects vegetation and wildlife in Australia’s — and potentially the world's —
arid rangelands and savannas.

This technology is a game-changer for rangelands — -

. . . . ‘{ = WAOITEE CATTLE AND PHSTIRES IN —
grazing because, for the first time, it puts hard data L
about cattle live weights and feed availability in the “oms o 7sE “@ T
hands of the manager, while reducing costs, lifting . o m N
earnings and sustaining the pastoral landscape. ez o = :

It was developed exclusively in Australia, with & E.: i_: Fhg=

trials over three years on five commercial Australian
cattle stations and full support from the pastoral
grazing industry.
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EEI]UIHEI] SATELLITE TECHNOLOGY information and make
NUMBER OF TIMES PER collects and transmits REMOTE LIVESTOCK MANAGEMENT SYSTEM decisions from any
YEAR CATTLE ARE WEIGHED 365 ‘ p:mﬂdata collects and transmits live weight data location




Glenflorrie Field Day




Glenflorrie Field Day
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to inform the development of the remote Aboriginal and
Torres Strait Islander art sector

the first national analysis reporting the state of the
Aboriginal and Torres Strait Islander art economy, throwing new
light on its prospects and challenges

This research found that art centres are one of the few long-term success
stories in remote communities, generating self-employment, non-welfare
income and cultural pride and making an important contribution to Australia’s
national identity. Around 14,000 remote Aboriginal and Torres Strait Islander
artists have generated artistic, economic and social returns, through the
services of 90 art centres. However, many of these remote art centres

are financially fragile, with short-term, non-Indigenous management.
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The study found that artistic and commercial success is uneven across
gender, age, location and production. Following a recent sharp downturn,
rebuilding is underway and needs further encouragement. However,

this is constrained by the fact that growth in art centres and art production
has not yet been matched by growth in demand. Although sales are
improving, the supply chain is characterised by a lack of trust and cautious
buyer behaviour.
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growth in average sales
1 00 for art centres between M
0 2010/11 and 2012/13 8

Between 2000/01
Average artwork sale and 2012/13 total
between 2008 and 2012 art centres sales =
for men and women: 1 55 e
. $ million
'n' 66 1 and total payments to artists =

$4144 $92miltion

Between 2004/05 to 2012/13: 3 0 3 0
Average 0 X cm
Sales ™ 0 or smaller paintings:
the only size category
é\r/srr]atgsge+1 570/0 whose price increased
between 2003 and 2012
The Western Desert

11% 64% 500/0 1319667875

a sales are under Art Centre Artists Freelance Artists
of all artworks sell for $250 of art production
$5000+ in remote Australia
These sales generate AderateRainting oAt A, 0 of ATSI artists in remote Australia
0/ ofsales : , : _ who receive services supported
21 /0 income §a§§§ S‘z"s;eazﬁ“é 0 by art centres funding




Rosie Stafford at work
(Photo: Mel Henderson — copyright Ngurratjuta lltja Ntjarra — Many Hands Art Centre)
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to develop a stronger and more resilient remote Aboriginal and
REMOTE BUSINESS Torres Strait Islander tourism sector by sharing knowledge about what

AND COMMUNITY works and what doesn’t from experienced tourism operators
DEVELOPMENT

operators coming together to develop enterprise clustering
principles to improve business sustainability

An important part of this research project is to create resources for the
Aboriginal tourism industry based on the expertise, real-life experiences and
knowledge of Aboriginal and Torres Strait Islander people themselves who
have extensive background in the industry, which they are willing to share.

This has resulted in four ground-breaking films about doing business
Aboriginal way and tourism enterprise clustering, based on real-life experience
of professional tourism operators, sharing their wisdom and know-how.
They have helped to define the essential differences between Aboriginal

and non-Aboriginal business philosophy and practice and are creating fresh
opportunities for business enterprises to forms clusters and partnerships.
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Clifford Coultard, lga Warta




Aboriginal and Torres Strait Islander Tourism Project Clustering Forum
(Photo: Damien Jacobsen)
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this project aims to identify ways education systems can best
meet the expectations, aspirations and needs of remote Aboriginal
and Torres Strait Islander communities

groundbreaking insights into how Aboriginal people living in
remote communities view education and how it can be better adapted
to meet their needs

Many Aboriginal and Torres Strait Islander people living in remote Australia
think education should help maintain their connection with their land,
language and culture as well as provide pathways to good jobs and
livelihoods. This is one of the key findings of Ninti One’s investigation.
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Based on the views of over a thousand stakeholders from places as widely
spread as Alice Springs, Adelaide, Yulara, Yuendumu, Lajamanu, Wadeye,
Darwin, Perth and Broome, the research reached conclusions that are likely
to transform contemporary thinking about the nature of education in remote
Australia and more generally. People in these communities told us that the
main purposes of education in remote communities must be about:

e being strong in both worlds (Western and Aboriginal)
e connection to language, land and culture

e communities being part of what happens in school

e pathways to employment and economic participation.
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The study revealed that in these communities success is defined as greater
community involvement in education, rather than academic achievement

or retention. Project highlights are the brands ‘Red Dirt Thinking" and ‘Red
Dirt Curriculum’, which are now widely recognised among stakeholders as
providing culturally and contextually responsive education.

The project has also generated over 50 peerreviewed publications and an
11-part lecture series.
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Soapy Bore School students
(Photo: John Guenther)
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Bourke High School students
(Photo: David Ritchie)
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Our Foundation, our future

To take the work of Ninti One into the future, beyond the life of CRC-REP
we have established the Ninti One Foundation Limited. This received
tax-deductible gift recipient status as an Approved Research Institute

in December 2014. The Foundation is now the key vehicle for raising
and channelling philanthropic funds to Ninti One. All members of the
Ninti One Board are also directors of the Ninti One Foundation. The first
Annual General Meeting of the Foundation was held in September 2015.

OUR FOUNDATION,
OUR FUTURE
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OUR FOUNDATION,
OUR FUTURE
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Our Foundation, our future

International linkages

OUR FOUNDATION,
OUR FUTURE
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Vivianne, Alastair, Glenise and Fran at Mount Gundabooka




REACHING
out

Board member David Ritchie at Flinders Ranges
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We operate across a wide range of different cultural, S
geographic and economic sectors covering the 85% i )
of the continent which is designated as remote el

or regpnal. Our work mcludgg f[he developmenjt of .
strategies, products and activities carefully designed

for each audience group.
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Head Office
Node

Research Locations

Remote Australia
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One of our central goals is to ensure that Ninti One is the enduring
brand for remote Australia — the go-to source of knowledge, research
and information for government, industry and for remote people and
their communities.

This goal led to the development of a web-based clearinghouse of
the latest knowledge and research from other research organisations,
including Ninti One, called Remote Australia Online (RAO), which has
over 3000 publications listed.

As examples of our outreach, training and knowledge-sharing activity:
. .
e 33 papers delivered at conferences or seminars

27 research publications and technical reports

70 Ninti One events and stakeholder meetings

60 corporate publications

7 submissions to Government enquiries.
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REACHING OUT

In summary, Ninti One helps to give a voice to people in remote Australia

in places and on issues where they were previously ignored or their special
situation insufficiently taken into account. \We help to overcome the tyranny
of distance that has long disadvantaged remote Australian people, industries

and communities.
“We are committed to our work to better

understand the complexity of remote Australia
and transform remote knowledge into remote

opportunity.”

— Prof. Tom Calma AQO, Chair, Ninti One
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INNOVATION
NINTI - FOR REP&JTE

- AUSTR

HOME ABOUTUS OURWORK RESOURCE CENTRE IMPACTS  CONTACT US

-

WELCOME

Ninti One is a national not-for-profit
company that builds opportunities for
people in remote Australia through
research, innovation and community
development.

Wem the CRC for ote Ec ic

Participation and work with Stronger J : =5 | HEM"TE AUSTHAUA UNUNE
Communities for Children (SCfC) = Aknowledge base of research information

CAC-REP

www.nintione.com.au
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Sally Leigo, Glenflorrie Field Day




NEXT

SNAPSHOT OF OUR
OUTPUTS IN 2015




. mm;;nm Snapshot of our outputs
AUSTRALIA in 201 5

From our peer-reviewed research reports

From our presentations

SNAPSHOT OF OUR
OUTPUTS IN 2015
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" oo Snapshot of our outputs
AUSTRALIA in 2015

From our reports

Our research summaries

SNAPSHOT OF OUR
OUTPUTS IN 2015
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http://www.crc-rep.com.au/resource/CW025_RemoteEducationSystemsQualitativeResults.pdf
http://www.crc-rep.com.au/resource/EconomyOfPlace/index.html
http://www.crc-rep.com.au/resource/MainSummary_AboriginalTorresStraitIslanderPrinciplesEnterpriseClustering.pdf

‘ mm;;nm Snapshot of our outputs
AUSTRALIA in 201 5

Our film

From our policy briefs

From our industry
and end-user publications

SNAPSHOT OF OUR
OUTPUTS IN 2015



http://www.nintione.com.au
https://www.youtube.com/watch?v=GoC8L26uotQ
http://www.nintione.com.au/resource/PolicyBriefing_PopulationMobilityAndLabourMarkets.pdf
http://www.crc-rep.com.au/resource/PPMT_GlenflorrieFieldDayBooklet_Oct2015.pdf
http://www.crc-rep.com.au/resource/ConvoTeaPBproject/index.html
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